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ACTION
HAPPENS

Review of what happened...
. What went Could have
What are we going to... 1 well... been better.
® st Outcomes
0
P Qutputs
O start Activity
. Methods
O cContinue _
Behaviours
Feelings
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Use theory to help
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What is it? How do l use it?
» Atool for reviewing and learning from any action to ensure  Prepare sheets of paper and some pens — where this is being
continuous improvement happens.. completed inateam, or group situation it is best to use flip chart
paper/paper show/whiteboard.
Where can l use it? « Start by talking through the action, or activity that has taken place and
be clear on what happened.
« Toreview any type of action or activity. » Understand and agree what went well and not so well under the
« To challenge any existing ways of working. headings of outcomes, outputs, methods, behaviours and feelings.
e Either as anindividual or as a team. « Now take each one in turn and consider why in this case - what made
» As apragmatic way of encouraging a more effective approach. the success a success? What caused the elements that did not go so
o At the end of a meeting. well to be achallenge? It is important to get to the root cause of
 Project reviews. both the successes and challenges as this will enable real learning

to be taken.

» Once all the areas have been discussed you can consider and
reach agreement on what, as aresult should be stopped, started
and continued.
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