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90 DAY VIRTUAL TEAM JOURNEY

In our tough times every leader realizes that they need to develop
resilient teams. The question is, how do you do that?

Based on developing thousands of elite teams over a 27 year period we have created a
powerful and dynamic virtual team journey to ensure your team is able to operate and

deliver in mission critical situations. \ BEING
' COLLABORATIVE

Using the tried, tested and proven wabisugi methodology we have created a virtual
journey to enable you to take your team to the next level. The journey is bespoke and we
will spend time before the journey starts to fully understand your business, vision, team
maturity and desires.

STEP1 STEP 2 STEP 3 STEP 4
Interactive team webinar to Online programme Action Learning Session to 3 Masterminding Sessions
explore the wabisugi approach completed by individuals embed learning and provide to ensure implementation,
implementation support team support and new ways of

working are embedded
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90 DAY VIRTUAL TEAM JOURNEY

Outputs: As well as a great way to show you really care for your team,
the journey is also a fantastic team development activity that ensures
you get:

MORE LESS

A Energy v Stress

A Clarity v Conflict

A Endurance v Overwhelm

A Vitality Vv Burnout

A Effective decision-making v Worry

A Accountability ¥ Reliance of the leader

A Engagement v Infighting

A Team performance and pace v Individualistic ways of working
A Support for each other v Lack of decision-making

INTRIGUED?

To discuss your individual needs please contact the Successfactory Team
on 01829 771770 or email us at info@thesuccessfactory.co.uk

# successfactory

We've decoded resilience for you,
making it easier to understand and
faster to learn.

At the heart of the wabisugi journey is a powerful
model that has been tried, tested and proven

to deliver extraordinary results. Having a visual
framework helps your team to conceptualise all the
elements of resilience, join the dots and work on the
right areas for them to boost performance.




